
-SUPPORT FOR RETURNEE AND POTENTIAL  MIGRANTS TO THEIR HOME COUNTRY -

Sparkassenstiftung has developed and used Business 

Games to train professionals and managers in developing 

countries and emerging countries. International and local 

instructors, who were specially trained by 

Sparkassenstiftung, evaluate the results of each round and 

analyze them in depth with all participants.
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Facts and Figures Business Trainings

Participants engaged during a business game training
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The Sparkassenstiftung für internationale Kooperation is the 

development-policy arm of the German Sparkassen Finance 

Group. Its task is to disseminate the successful Sparkassen 

model across regional borders and around the globe. By 

enabling people in developing countries and emerging 

economies to access financial services, it aims to create 

opportunities that will allow them to leave poverty behind.

For more than 200 years now, the German Sparkassen have 

shown that financial inclusion can be successfully and 

sustainably achieved, when organised efficiently and done 

professionally. Sparkassenstiftung conveys these core 

factors of success to its project partners. 

Irregular migration is dangerous, if not deadly. International 

Organization for Migration (IOM) revealed that in 2015 Ghana 

topped the African countries in irregular migration. Over 4,400 

Ghanaians arrived irregularly on the shores of Italy by sea. 

The number of lives lost in the desert or in the Mediterranean 

Sea remain unknown. Those who managed to arrive at the 

shores of Europe  had various degrees of abuses; physical, 

sexual and psychological during the journey to the coasts of 

Europe and which even continue after the arrival in the 

destination country. Having an illegal resident status makes 

migrants easy victims for exploitation and criminal 

organizations.

 

OUR APPROACH

Due to the dangers associated with disorderly migration, the 

Ghanaian and German governments have agreed to put 

structures in place to curb this phenomenon. Therefore since 

2018, Sparkassenstiftung has been involved in a programme 

“Perspektive Heimat” by the Federal Ministry for Economic 

Cooperation and Development (BMZ), which is executed via 

GIZ.

This project gives support to returning and prospective 

migrants using two specific board games trainings. Devised 

by Sparkassenstiftung itself, the Micro Business Game is 

customised to the needs of microenterprises and new 

businesses while the Savings Game teaches players how to 

make efficient financial decisions. The trainings work with 

simulations and practical approaches to improve the 

participants' business management skills for start-ups and 

enterprises. These trainings are done in partnership with the 

Ghana Co-operative Credit Unions Association (CUA) 

limited.

Facts and Figures Business Coaching

PROJECT OBJECTIVES

The key objectives of the Migration Project are to:

Ÿ Equip potential migrants and returnees with basic 

entrepreneurial skills.

Ÿ Provide access to Credit Unions and their financial 

services by sponsoring the membership.

Ÿ Offer business coaching to enable them design their 

own business proposals.

Ÿ Provide easy access to micro loans from the Credit 

Unions to make their business ideas a reality.

THE BUSINESS GAMES 

Business Games made by Sparkassenstiftung have 

become an international brand for an innovative 

interactive learning experience. Learning with simulations 

is knowledge far away from dry theory. Interaction, 

practical exercise and the motivation to finish the game as 

the winner lead to a high learning success. 

The participants always interact in groups, taking the role 

of managers and simulating the transactions and 

decisions of a bank, a microfinance institution, a small 

business or even a private household. In doing so, the 

existing own knowledge is applied directly and expanded.

Discussions within the groups and the competition 

between them are essential parts of the didactic concept. 

Simulations allow a risk-free trial and error approach.

In contrast to the real practice, erroneous decisions made 

here only inflict damage on virtual capital. Each decision 

has an impact on the course of the next simulation round. 

The identification of the reasons and the analysis of 

contexts are the main learning objectives of the 

simulations.

Based on the interpretation of results and the evaluation of 

competitor performance, teams are pursuing their goal to 

be successful. Since the 1990s, 
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