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Dear All, 

Welcome to the 1st Edition of the Sparkassenstiftung West Africa (WA) Newsletter.  

Since its first operation in the region, Sparkassenstiftung has been able to expand its reach 

in four different countries in West Africa. Various activities and events have been ongoing 
and we would like to share these with you. The key focus has been to strengthen the credit 

unions and microfinance institutions by developing their capacity through MSME finance, 
financial literacy and institution building. There have been tremendous growth and 

development in the aforementioned areas, despite the challenges.   

The newsletter is intended to highlight the key milestones, activities and challenges in the 

region. This will be reported at least twice a year. 

 

Capacity Development 

Financial literacy MSME 
Finance Institution 

Building 

 

     4 project countries in West Africa 

Trigger sustainable 

development within the 
microfinance sector in 

West Africa to enhance 

financial independence 

and reduce poverty of 
the economically 

disadvantaged 

 

- Regional Project 

- Training project 

- Migration Project 

 

 

Ghana 

Liberia 

Sierra Leone 

The Gambia 
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Meet the Team 

 
 

 

  

 
Baboucarr Jeng 
Long-Term Expert 

Regional Project - Liberia & 
Sierra Leone 

Benjamin Adomako 
Project Manager 

Migration Project - Ghana 

Bernd Werthenbach 
Former Long-Term Expert 

Regional Project - The Gambia 

Bianca Jänecke 
Long-Term Expert 

Training Project - Ghana 

Felix Degbor 
Business Coach 

Migration Project - Ghana 

     

 

  

 

 

Isaac Asante 
Front Office & Facilities 

Officer 
Ghana  

Jana Hoever 
Project Coordinator 

Migration Project - The 
Gambia 

Kwang-Yung Jung 
Regional Coordinator 

Ghana 

Maike Ewuntomah 
Long-Term Expert 

Migration Project - Ghana 

Nana A. S. Coleman 
Finance & Administrative 

Manager - Ghana 

     
 

  

 

 

Nana O.O Thompson 
Administrative Officer 

Ghana 

Naa K. Quarcoo 
Marketing & Comms Manager 

Ghana 

Nuhu Jimah Mbonwura 
Transport & Logistics Officer 

Ghana 

Peter Schüßler 
Long-Term Expert 

Regional Project - Ghana 

Sherita Rashida Omolumo 
Knowledge Manager 

Ghana 
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Operations in West Africa 
 

 

 

 

 

 

 

 

In West Africa, Sparkassenstiftung works to strengthen 
the local Credit Unions and Microfinance Institutions in 
Ghana, Liberia, The Gambia and Sierra Leone whilst 
working to enhance financial independence and to 
reduce poverty of the economically disadvantaged. 

Equipping and strengthening the institutions in this 
sector is a key priority to Sparkassenstiftung. This is 
because, the financial industry in the selected countries 
faces challenges which makes access to finance difficult 
especially for those at the bottom of the pyramid. 

 

Sparkassenstiftung, does not work in isolation in these 
countries. It does so through partnerships and 

collaborations. 

 

              

 

         

         

The organization thus aims to develop the capacity of 
credit unions in all four countries with a view of enabling 

them to provide their members with target group-

oriented and customised services. In this way, the 
unbanked and disadvantaged groups can gain access to 

financial services and be able to participate in economic 
life. In this project, financial inclusion means making a 

significant contribution to poverty reduction. 

 

 

 

 

Vision for West Africa 

Trigger sustainable development within the 
microfinance sector in West Africa to enhance financial 
independence and reduce poverty of the economically 

disadvantaged 

 

Three key projects are currently ongoing in West Africa: 

• Regional Project in Ghana, Liberia, Sierra Leone and 

The Gambia. The project aims to strengthen the 

credit unions (CUs), other microfinance institutions 

(MFIs) and associations in the respective countries. 

 

• Within the Migration Project, support is provided to 

potential migrants and returnees by equipping 

them with basic entrepreneurial skills, business 

coaching trainings and financial assistance for their 

businesses. 

 

• Training Project (Management Certification and 

Board of Directors (BoD) training) for CUs and MFIs. 

Sparkassenstiftung in partnership with the Ghana 

Microfinance Institutions Network (GHAMFIN) has 

developed a certification training programme for 

board members and managers.  
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Project Activities 

New Trainers for GHAMFIN Trainer Pool 

In our training project, to help develop the capacity of 
GHAMFIN in providing high-quality and affordable 
training for the microfinance industry in Ghana, a group 
of 28 trainers were successfully trained (ToT) in a 
modular two-weeks training program from February-
March 2020. 
 
The trainers who were selected from the various 
microfinance subsectors and academia underwent  
two training modules – Board of Directors and the 
Management Certification Program and a competence-
based training and assessment.  
 
Participants’ learning progress was measured by 
assessing their knowledge on microfinance and adult 
education – both on entry and on exit of the program. 
Four trainers have started imparting their new 
knowledge and experiences with two groups of board 
members from the industry. 
 
‘This ToT was highly recommended for creating a continuous 
professional development program for sector-based trainers in 
the microfinance industry’ – Bianca Jänecke, Project Lead 

 
 
 
 
 
 
 

 

 
 

Competence based assessment module of the ToT. 

 
 
In the future the program aims to train 200 Board 
Members and 60 Managers of microfinance institutions 
and credit unions across Ghana until the end of the 
project (September 2021). 
 
 

 

 

 

 

 

 

 

The Zongo Project 

In the quest to increase financial literacy and to build 

healthy partnerships, Sparkassenstiftung along with the 

Ministry of Inner City and Zongo Development (Ghana) 

and Konrad Adenauer Stiftung for the first time piloted 

the Savings Game training to 31 persons in the Sunyani 

West district Zongo communities of Ghana.  

                                                                                   

                                                                                              
                                                

Facilitated by the Sparkassenstiftung Business Game 

Trainers, the following were the key lessons taught:       

    

1. Financial knowledge on savings, drawing up and 
keeping a household budget. 

2. Awareness on the benefits of long-term budget 
planning. 

3. Knowledge about macroeconomic concepts such 
as inflation and purchasing power.  

 
The main project which would be rolled out after the 

piloting in 6 districts in Ghana would provide financial 

  

literacy to the following target groups: the artisans and 

cooperatives of the zongo communities.  

 

These groups were selected based on their level of 

income and lifestyle. Per interactions with them, it was 

found that most of them mismanaged their income. The 

ministry recommended this as a good opportunity to 

educate them to create financial independence and to 

eradicate poverty in these areas.  

 

 
   

 

 
 

The partnership goal is to ‘Build economic 

empowerment and business development 

for Zongo and inner-city artisans and 

cooperatives in Ghana’. 

 

Participants of Zongo project interacting during the Savings 
Game in Ghana. 
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Expansion in Sierra Leone 

Growth sometimes comes with expansion and venturing 
into new territories. In expanding operations in the 
region, Sparkassenstiftung has partnered with the Irish 
League of Credit Unions Foundation Ltd. (ILCUF) to 
provide financial literacy to entrepreneurs in the Micro, 
Small and Medium Enterprises (MSMEs). 
 

   25 small business owners from the Credit 
Unions in Sierra Leone underwent a one-week training on 
the Micro Business Game. The Micro Business Game 
which is an interactive and fun game provided the 
participants with financial knowledge on how to start and 
maintain a business. It challenges one to make financial 
decisions through simulations. 
 
The training was successful, with all the participants 
receiving a certificate afterwards. Follow up sessions 
have been scheduled to evaluate how well they are 
applying the knowledge in their businesses. This falls 
under the regional project in Sierra Leone. 
 
 
 
 
 
 
 
 
 
 
 

 

     
         
 

                             

 

 

Support of local MSMEs in The Gambia  

To support local MSME creation as a means to combat the 
causes of flight in The Gambia, Sparkassenstiftung has 
partnered with National Association of Co-Operative 
Credit Unions of The Gambia (NACCUG) to implement a 
program to support micro entrepreneurs and Gambian 
returnees from abroad. This project is funded by the 
German Federal Ministry for Economic Cooperation and 
Development (BMZ). 
 
The key objectives of the project are to: 

• Equip potential migrants and returnees with 
basic entrepreneurial skills. 

•  Offer business coaching to enable them design 
their own business proposals. 

• Provide access to credit unions and offer loans 
to selected participants in order to help them 
turn their business ideas into reality. 
 

Recently, those who had successfully undergone the 
process were given a credit facility in kind to support 
their businesses. In total 13 beneficiaries of the project 
received assistance to aid their business start-ups and 
expansion. Most of them shared and showcased their 
business ideas with other participants during the 
ceremony.  
 
This project aims to combat the high level of irregular 
migration in The Gambia by empowering potential 
entrepreneurs especially the youth..  
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 
 

Beneficiaries sharing their business idea   

 
 
 

To proceed with this partnership, in 
March 2020, the Micro Business Games 

training was for the first time tried in 

Sierra Leone. 

Participants at the maiden-edition of the Micro Business Game 
training in Sierra Leone 
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Insight & Milestones 
 

Insight into Business Coaching  
 
Background and context  
 
The Migration Project is supporting returnees especially 
those from Germany with basic entrepreneurial skills in 
order to facilitate their reintegration in the society. In this 
context, ten (10) business coaching sessions with a total 
of 224 participants have been held since the beginning 
of the project.  
 
Participants were taken through the process of 
generating ideas, identifying opportunities for starting 
their businesses and developing their own business 
plans. Those with existing businesses are also assisted to 
streamline their operations as well as rethink and 
evaluate their business operations in order to scale up to 
meet growing demands. 
 
12 participants have already received support to either 
set up new businesses or expand their existing 
businesses (for returnees or potential migrants with 
existing businesses) with another 16 in the final stages 
of receiving their approved loans. 
 
Post Coaching Activities 
 
Sparkassenstiftung is continuously engaging all 
participants of the business coaching sessions through 
routine monitoring activities aimed at ensuring that the 
business practices and management skills acquired are 
fully utilized and also assist them navigate through other 
business challenges they may encounter.  
 
Support during COVID-19 Pandemic 
 
As businesses all around the globe are taking a hit as a 
result of the COVID -19 pandemic, the program is 
currently working with the beneficiaries to develop their 
business continuity plans focusing on their cashflows, 
workers or staff and  their supply chains in order to 
ensure their businesses survive the COVID- 19 pandemic 
and emerge stronger and resilient.  
 
Sparkassenstiftung and its partner CUA are also offering 
moratorium for the beneficiaries of the loan in order to 
cushion these businesses from the impact of the COVID- 
19.  
 
 
 
 
 
 
 
 
 
 
 

 Milestones 
 
The Training Project has been working to support the 
apex bodies of the CUs and MFIs in Ghana and The 
Gambia. The major partners we work with are GHAMFIN 
and NACCUG Training Academy, respectively. Major 
milestones have been achieved in this space. 
  

• Since the rollout of the BoD and Management 
Certification program in Ghana, the participants 
of the training have agreed to bear some part of 
the training cost. They have started paying 
tuition fees for the program – graduated by the 
financial capacity of their MFIs and on average 
cover 30% of the cost of the course. 
 

• A webinar was successfully organized by our 
partner GHAMFIN on the topic ‘Disaster Recovery 
Measures for MFIs in the Corona pandemic’. This 
was attended by 10 Executive Secretaries and 
Board members of the apexes. This led to a 
fruitful exchange afterwards. 

 

• The participants of the ToT recently created their 
own social media platforms which they actively 
use for peer learning and preparing their 
assignments as trainers.  
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Success Story 

 

The migration project in Ghana is funded by the 
Gesellschaft für Internationale Zusammenarbeit (GIZ) 
GmbH as part of the “Perspektive Heimat” program of the 
Federal Ministry for Economic Cooperation and 
Development (BMZ). The project provides support to 
potential migrants in Ghana. 
 
The project is targeted at two groups:  

I. People willing to return or who have already 
returned to Ghana especially from Germany. 

II. Potential migrants eager to leave Ghana. 
 
 
In order to assist these persons, the organization has put 
in place practical training programs and channels as a 
support system. 
 
The project offers trainings and support to: 

• Equip potential migrants and returnees with 
basic entrepreneurial skills. 

• Offer business coaching to enable them to 
design their own business proposals. 

• Provide access to financial services and products 
of the credit unions, by sponsoring their 
membership in a CU. 
  

 About 6 months ago, 12 beneficiaries of the project who 
had undergone the business training and coaching 
sessions and successfully passed the selection criteria 
were given loans to enhance their businesses. These 
beneficiaries had good business proposals to either start 
or further enhance their micro-businesses.  
 
Miss Grace Kagbo-Sevor, a prospective migrant, who had 
plans of seeking greener pastures outside Ghana was one 
of the beneficiaries. She was introduced to the 
Sparkassenstiftung business training by a friend, which 
she later signed up for.  
 
After successfully undergoing all the training and 
coaching sessions, she presented her business proposal. 
In less than 6 months, she has been able to set up a 
stationery and provision shop in the Volta Region. With 
commitment and consistency, she has started paying off 
her loan with the credit union.  
 
 “l am working on my business with the financial assistance 
obtained through this project. I realized that with 
determination, focus and good planning, l can achieve my goal 
of being financially free”-Grace Kagbo-Sevor 
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Contact 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

  

Address 

Regional Office (Ghana) 
No 16 (left) Ringway Close Kokomlemle, 
Accra, Ghana. 

 

Project Office (Liberia & Sierra Leone) 
c/o Liberia Credit Union National 
Association (LCUNA), 
Redlight, Paynesville, Monrovia, Liberia. 

 

Project Office (The Gambia) 
c/o NACCUG, Kanifing 
Institutional Area, 
P.M.B. 35, Banjul, The Gambia. 

  

 

  

Website: www.sparkassenstiftung.de 

Facebook: SBFIC West Africa  

LinkedIn: Sparkassenstiftung für internationale Kooperation e.V - West Africa  

http://www.sparkassenstiftung.de/
https://www.facebook.com/SBFIC-West-Africa-108522393867940/
https://www.linkedin.com/feed/

