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The Sparkassenstiftung für internationale Kooperation e.V. actively 
supports financial institutions that sustainably promote economic and 
social development at local, regional or national level through 
needs-based banking. Sparkassenstiftung is a German development 
organisation that aims to make the German Sparkassen (Savings Banks) 
experience accessible to similar financial institutions in developing and 
transition countries.

Sparkassenstiftung has set itself apart with the  goal of increasing the 
professionalism of its partner institutions to enable them offer their 
customers permanent access to financial services. In a collaborative 
effort, Sparkassenstiftung partners with local organizations such as the 
credit unions and microfinance institutions through institution building 
to build capacity, enhance financial literacy and MSME finance.

Sparkassenstiftung

Liberia

Liberia, also officially known as the Republic of Liberia is one of the 5 English 

speaking countries of the ECOWAS region and Africa’s oldest republic. It has 

an area of about 111,370 sq km (43,000 sq miles), a population of 5 million 

people and shares borders with Sierra Leone, Guinea, and Ivory Coast. Liberia 

is regarded as a low-income country and relies heavily on foreign assistance. 

Civil wars and governance challenges destroyed much of Liberia's economy, 

especially the infrastructure in and around the capital, Monrovia. Liberia is 

regarded as a low-income country and relies heavily on foreign assistance.

LCUNA and Credit Unions
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Credit Unions also referred to as Savings and Credit Co-operatives (CUs) in 

Liberia are registered under the Cooperative Development Agency (CDA) of 

Liberia. They continue to play a key role in providing financial services to 

various parts of Liberia, especially in hard to reach rural areas. The Liberia 

Credit Union National Association (LCUNA) is the Apex institution representing 

Credit Unions. CUs are member-based institutions engaged in savings 

mobilization and using such saving to provide loans to members. However, the 

Credit Union movement, over the years, has been faced with numerous 

challenges ranging from bad governance, political instability, civil wars, and the 

Ebola crisis all of which impacted negatively on its growth and development. 

Thus, the CU Movement in Liberia has be dormant since 2016 when the World 

Council of Credit Unions (WOCCU) United Nations Capital Development Fund 

(UNCDF) funded MicroLead project was prematurely terminated.

Office: Liberia Credit Union National  
Association (LCUNA)
Red Light, Paynesville, Monrovia, Liberia

Website: www.sparkassenstiftung.de

Think globally, act locally, cooperate internationally  

Sparkassen (savings banks) were first introduced in 
Germany 200 years ago as microfinance institutions 
for low-income earners. Since then, they have evolved 
into one of the largest financial groups in the world, 
successfully combining a high level of professionalism 
with a strong social mandate. 

The mission of the Sparkassenstiftung für internationale 
Kooperation e.V. is to disseminate this experience to 
developing countries and emerging economies. 
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Liberia

Stakeholders

• LCUNA supported to develop a 3-years strategy which 
maps out concrete strategies to revitalise the CU 
Movement

• LCUNA supported to establish its financial status by 
developing an excel based accounting system to 
ensure transparency and accountability. Work on 
supporting Primary Credit unions to improve their 
financial recording is in progress. When finalised, it will 
improve transparency and accountability.

• LCUNA Policy documents (Bylaws, Personnel, Finance) 
reviewed and update to reflect the current realities. 
Revised documents were reviewed and approved by 
the Board of Directors during a retreat finance by 
Sparkassenstiftung.

• Supported two personnel from the Central Bank of 
Liberia and the Cooperative Development Agency to 
participate in the Credit Union Regulatory round table 
held in Nigeria

• Various capacity building measures were undertaken 
to the capacity of the leadership in both the apex body 
and the CUs. 

• The CDA staff responsible for the audit and supervision 
of credit unions were provided training on audit and 
compliance

• The office environment was completely dilapidated 
and without water. This has been greatly improved, 
thanks to the intervention of Sparkassenstiftung

Achievements

The partnership with LCUNA focuses on two key results:

I. LCUNA is qualified, to offer professional support and 
training measures for their members CU.

II. Associated CUs of LCUNA are enabled, to deliver and 
offer customized/result oriented and sustainable 
services

Following the conclusion of 3 missions and within the 
scope of the project: Strengthening the Credit Union 
Associations in Ghana, Gambia, Sierra Leone, and Liberia 
in their organisational capacity, 

Sparkassenstiftung  started a partnership cooperation 
with LCUNA in March 2019. 

Sparkassenstiftung für internationale Kooperation 
e.V. is the development-policy arm of the 
Sparkassen-Finanzgruppe which consist of a group of 
hundreds of retail banks, associations and 
specialized financial institutions. Its task is to 
disseminate the successful Sparkasse model across 
regional borders and around the globe, creating 
opportunities that will enable people in developing 
countries and emerging economies to access 
financial services to earn their own income and move 
out of poverty.

Sparkassenstiftung works with and supports its 
partner institutions to enhance their professional 
capacity and empower them to offer their customers 
permanent access to cost effective financial services.

Sparkassenstiftung Interventions in Liberia


